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Heritage Grand Homeowner’s Association 
Town Hall Meeting Minutes – Americanas Insurance Information 

Monday, May 16, 2022 – 7:00 PM, HG Ballroom 
 
Directors Present: 
Preston Jones, President 
Janet Wright, Vice-President 
Carol Hankins, Secretary 
Pat Myers, Treasurer 
Gary Patton, At-Large 
 
Also Present: 
Pete Hogue, Financial Operations Committee (FOC) chair 
Jonathan Henley, AJ Gallagher representative (HG’s insurance broker) 
Jennifer Rivera, FSR, managing agent 
  
Approximate Homeowners in Attendance: 59 
 
The meeting commenced at 7:00 PM and was facilitated by Pete Hogue, FOC member and 
Americana property owner, with Jonathan Henley from Gallagher assisting him.   
Handouts used for the town hall meeting are attached.   
The purpose of the meeting – to share information about group insurance changes 
(specifically concerning Americanas duplex property insurance) and how these 
changes affect the additional personal property/liability insurance those owners 
should consider carrying – was outlined for discussion.  Pete explained that as Americana 
property owners, all are required, per the DCCR, to maintain a certain level of coverage to 
protect their assets and property. 
Jonathan reported on insurance industry changes (regionally and nationally) that have 
occurred since the 2019 Town Hall meeting that first addressed Americanas insurance.  
Factors impacting the current insurance industry include inflation, the state of financial 
markets, and global politics.  The last 3-5 years have shown sharp increases in Harris County 
rates.  The Houston area has specifically seen an increase in hail and flood claims, seriously 
affecting the industry and fewer carriers are willing to write policies for property within the 
Houston market area.  Philadelphia was a major insurance carrier in previous years but has 
decided to non-renew all habitation coverages.  With the Philadelphia departure, Gallagher 
had to seek coverage elsewhere for the HG master policy.  The local market is further 
impacted by the effects of natural disasters on a national and international level.   
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Pete reviewed the following Gallagher-provided table (taken from the meeting handouts) 
which shows master policy insurance costs and valuations over the recent past:

 
The total current annual master policy premium is $171,044, and a large percentage of the 
coverage is specifically tied to the Americanas – about $150,000 of this total cost pays the 
property insurance premiums for the 49 Americanas buildings, or 87% of the total premium 
amount. 
As can be seen from the chart, from 2019-2022 our insurance premium cost increase has 
been about 89%.  Also seen: the value of the insured property has increased nearly 50%. 
(This last data point is both positive and negative from an owner’s perspective: positive in that 
the homeowner’s assets are growing; negative in that a more valuable asset requires more 
insurance coverage.) 
 
Insurance Deductibles 
A major change to our master policy impacts how the policy’s deductible is addressed.  
Previous master policies had deductibles for certain disasters on a “per occurrence” basis; 
this is now changed to a “per building” basis per occurrence for the 49 Americanas buildings.  
This deductibles process change results in potentially larger deductibles being assessed to 
Heritage Grand collectively.   
Deductible increases were specifically discussed as related to water damage.  (Wind damage 
is already a higher liability focus for carriers since Katrina happened.)  “Water Damage” 
includes items such as internal broken pipes, water-supplied appliance failures, and the like. 
Water damage claims now carry a minimum $25,000 deductible per building per occurrence, 
so the issue at hand is to ensure homeowners have enough personal coverage to fully 
replace their belongings and reimburse the Association for the master policy’s deductible.   
The FOC (through its Insurance subcommittee) studied deductibles management options and 
then recommended the plan as presented in the attached handout. 
Deductibles Examples 
Example 1: Damage occurred inside a unit due to a leaking toilet.  The Association is 
responsible for the damage that occurred because of the leak, the homeowner is responsible 
for repairing the leak itself.  The Association’s responsibility is to make the needed repairs and 
not incur a loss of money because of the repair.  When there is a deductible at all, the 
Association recoups the money by assessing the cost to the homeowner. 
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Example 2:  Roof damage that allowed water to penetrate inside the condo, causing internal 
damage to the unit.  The Association is responsible for the roof and will make the repairs.  As 
an example, if the cost of the damage is $20,000, under the deductible amount, the 
homeowner would be responsible for the repairs. 
Homeowners must decide if they choose to pay out of pocket or make the insurance claim.  
Anytime the claim is under the amount of the deductible, it would not be handled through the 
Association’s insurance policy. 
 
Insurance Cost Management 
Pete addressed dues impact for Americanas homeowners from the insurance cost increases 
previously discussed.  One outcome from the 2020 roof replacement project was an excess 
insurance payment as compared to the cost of the job. Most of these excess funds were 
allocated to offset future Americanas insurance payments.  So as to not have a sharp budget 
increase in response to the insurance cost increase, a “glide path” was implemented and has 
been utilized (see the handout document for specifics).  Allocations have not yet been 
proposed for the 2023 budget. 
 
Questions and Answers from the Town Hall meeting:  
• A Member (name not recorded) asked if the cost is currently (ballpark) $150,000/year for 

insurance.  If so, and without the glide path offset of increases, insurance would cost 
almost $1530/homeowner/year or $128/homeowner/month.  Pete Hogue responded that 
that was correct.  The member stated that her sister lives in Grand Lakes in a home twice 
the value of her home and pays only $2200/year.   
Jonathan Henley added that “direct line writers” often sell coverage that is not needed or 
over insure clients.  Some carriers don’t understand the requirements per the Texas 
Uniform Condominium Act and/or the DCCR.  Homeowners should verify that you are not 
carrying excessive coverage and that your agency/agent understands what coverage is 
provided by the Association and what is needed to ensure you are fully protected. 

• Jim Ireland asked if HG had not filed the roof claim in 2019, would the increases still exist?  
Jonathan explained that it probably would not have been as high, but the increase was 
across the market.   
Jim asked if the overall value at $24 million is enough to cover every single unit.  Pete 
responded that, yes, the coverage is adequate to rebuild should a total loss occur.  
Jonathan added that a complete loss is high unlikely with individual units. 

• Dave Phillips asked how many 2022 insurance bids did the Association have to review 
and why were the quotes not shared with the community.  Pat explained that the Board 
reviewed all the quotes issue and the Association accepted the lowest of the proposals.   
Mr. Phillips is under the impression that every roof in the Americanas was supposed to be 
replaced every 15 years.  Pete explained that there is not a schedule for roof replacement; 
this may have been misinformation shared by the real estate agent selling the property.   
Mr. Phillips then asked if there is an amount per month that is contributed for the roof 
replacement.  Pete responded that our Reserve Plan is in place to have funds to cover 
these necessary costs when they arise.   
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Is there a plan to replace roofs every 15 years in the Americans?  No.   

• Bob Snider asked if all the roofs were damaged when they were replaced or if some were 
and insurance proceeded with replacing all the roofs at the same time.  Preston 
responded that his understanding was that enough damage had occurred to constitute full 
replacement.   
Mr. Snider asked about if only half the roof needs to be replaced, what happens then?  It 
would be assessed on a case-by-case basis, but a building’s roof (over two units) would 
likely be replaced.   
How would water damage in one unit that moves into the other unit be addressed?  
Jonathan explained that liability insurance would cover this. 
The HG master policy does not provide general liability coverage for events happening in 
your unit and outside on your lot.  Homeowners must carry liability coverage for events 
that may occur at their property. 

• Denise Brio asked if Jonathan recommended speaking with someone in person as 
opposed to over the phone.  Jonathan responded that a direct line writer or insurance 
company may provide more personalized service.  It is important that the homeowner 
understand the coverage they need to be able to communicate the specifics to their 
insurance company.   

• Dollie O’Day asked if the Association carries Liability Insurance on the common areas.  
Pete replied yes.  
He added that volunteers should also be aware that anyone who performs duties for the 
Association is covered under the Association’s policy.  Is there a recommendation for 
coverage homeowners should carry?  Personal umbrella policies can be a standard 
amount but this would be figured based on personal assets and property. 

 
The meeting adjourned at 8:27 PM 
 
Attachments: 
• Heritage Grand Americanas Property Insurance (5/12/22 version) 
• Insurance Deductibles Approach Worksheet (4/30/22 version) 
• Glide Path for Americanas Excess Insurance Proceeds 
 
 
 
The minutes were recorded by Jennifer Rivera and submitted by Carol Hankins. 
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